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Anangu Online: Virtual Library and Champions
APY Lands TAFESA Regional 
Background
For people living in the remote Anangu Pitjantjatjara Yankunytjatjara Lands of northwest South Australia, access to education and training can be difficult because of the lack of availability, provision and flexibility of appropriate resources and infrastructure. Learning can often be interrupted by personal or community/cultural commitments, staff changes, unavailability of staff for certain courses and lack of resources such as computers, and learning materials. Addressing the changing needs of participants in education has been identified by TAFE SA policy as a priority.  
Building on a course for aboriginal interpreters which has been designed and delivered with a significant online component in Moodle and Centra, this project focussed on embedding e-learning into the teaching and learning lives of staff and participants in APY Lands TAFESA courses.

Outbush, there are no public libraries for people to access information and develop skills from off the shelf material .With the internet still being rolled out to communities there was an opportunity to collect Toolbox activities, related to vocational areas in these communities, and make them accessible, offline, with an easy find and engaging visual interface. There are a huge range of Toolboxes but because of the text-heavy nature of many of the resources, indigenous people and those with limited English literacy have not had the benefit of this material. Ways needed to be found to give access to activities and information by relying more significantly on audio-visual input.
The Anangu mentor working with the Diploma of Interpreting course clearly served to promote new e-learning technologies and enthusiastically showed other community members. This strategy demonstrated an appropriate and effective way to raise the awareness of Anangu community members and was embraced by management as a model for other projects.

With the roll out of broadband and the opening of PY Ku Centres planned for 2008, all Anangu would now have public access to computers, the internet and the information and services these could bring. 
The Framework connection
Staff participating in the project have been involved in the promotion and implementation of e-learning across Central Australian organisations through previous Australian Flexible Learning Framework projects; the 2006 Community Engagement project ‘Intown, Outbush, Online’ and several Learnscope projects in the NT, motivating, raising awareness of available resources/tools and skilling staff in the use of e-learning strategies with students in their organisations. These projects have all developed skills of staff in online learning platforms and seen these learning spaces adopted enthusiastically by indigenous people in Central Australia.
The Framework has been responsible for the creation of a huge range of industry Toolboxes which can serve to introduce participants to the skills required for various vocations as well as develop basic literacy, numeracy and oral communication skills. The later Toolboxes accommodate learners of different persuasions and levels of literacy by using more audio-visual but many could benefit indigenous and learners with limited literacy skills with some adaptation.

Strategy, process and product
Staff work in isolation across communities in the APY Lands and have maintained sporadic contact with other lecturers informally and formally a couple of times a term for teleconferences. Early 2008 Management initiated professional development in online platforms for all staff and began holding regular staff meetings and training sessions in online platforms in Centra. This was in part to support the Diploma of Interpreting students but also to develop staffs’ skills to a point where they could create online courses in Moodle and facilitate online sessions in Centra.

Anangu Champions were identified and employed, following the model of the Diploma of Interpreting mentoring, and these ‘malpas’ (helpers) soon were involved in online sessions to build their skills both on computers, the internet and in other multimedia applications like Photostory, Publisher and Audacity. They took opportunities to show family and other community members the e-learning tools they were learning about.
Regular workshops were held online, showing possibilities to music students, new interpreting participants and a range of community leaders. Staff grew in confidence and by fourth term, online resources were being added to the APY TAFE Moodle page by Business Studies, Music and Community Services lecturers.

Anangu Champions also had several face to face workshops, where they developed skills in photography, sound and image manipulation, applications for user created content – Marvin, Audacity, Moviemaker, Publisher, Photoshop and web 2.0 tools such as Bebo and Voicethread. 

In creating the Virtual Library - Toolbox Tasters, activities have been selected from relevant Toolboxes for the prospective vocations and interests of people in the Lands. Learning objects that are both engaging and accessible from the point of view of limited reliance on text have been reviewed by staff and malpas for their appropriateness to purpose. Other local and relevant resources have been added on the suggestions of project participants. An interactive visual interface has been designed and constructed to enable resources to be searched and found in a variety of ways, but mainly by perusing the ‘bookshelves’. ‘Covers’ had been created using Anangu Champions’ photographs and screenshots from Toolboxes, thus making a vibrant and visually informative display from which to choose.
To enable full access to the resources and accompanying text, we purchased and installed the inexpensive text to speech reader, TextAloud (with two wonderful Australian accents) on all computers which had the Virtual Library installed across all APY remote communities which have a TAFE program and PY Ku Centres.  

A launch and e-learning demonstrations was held at all participating communities across the Lands at the conclusion of the project. Many community members came to find out about the things that have been happening in e-learning and celebrate local achievements at TAFE.
Project outcomes & benefits
· A staff of Anangu and non-Anangu, skilled and confident in online platforms – all are amazed at the progress they’ve made from the beginning of the year and feel competent to participate, assist and in most case facilitate the learning of course participants using online Learning Management Systems (Moodle and Janison) and online session rooms (Centra).

· Development of course material for online delivery and learning support – new developments this year for Interpreting, Business Studies, Music, Community Services and some IVEC material.

· Initiation of successful strategy to enable access to text resources and webpages - text to speech reader TextAloud, with conducive Australian accents included.  

· Development of effective Champion/mentor model with Anangu malpas assisted the promotion, awareness raising and uptake of e-learning tools by community members.

· Creation of Virtual Library of Toolbox tasters for offline access by remote indigenous community members and TAFE course participants. A digital data base with engaging graphic interface for easy accessibility to informative and enjoyable learning objects from the huge range made available by the Framework.

· Collaboration and consultation with organisations working in and servicing the APY Lands – Education Department (DECS), Family and Community services (DFS) , Department of Premier and Cabinet - Aboriginal Reconciliation, PY Media, Nganampa Health, the Justice Department, Desart ,  Anangu Education Services and several APY Board members.

· Emerging awareness by Anangu in communities of the opportunities available through computer technology and online platforms. Many young people attend school at Wiltja in Adelaide and return to their communities with basic and in some instances advanced computer and internet skills. However the digital divide that exists in remote indigenous Australia persists because there is limited access to computers and the internet. With the opening of some of the PY Ku Centres this year, the rolling out of broadband and the adoption of e-learning for many TAFE courses that exclusion is beginning to be addressed.
 Issues
· Lack of access to computers and the internet.  For a community of a couple of hundred people there may only be two or three people who have home computers. Communities where there is a TAFE have access to computers during work hours for specific students. There are PY Ku Centres in 6 communities which have the potential to offer public access to these services.  At the end of 2008, only three were opened and functioning with staff and each of these had only two computers available for public use.  There is however fast internet access which can be used through laptops with wifi in these buildings which gives the possibility for people to have personal laptops and bring them to the PY Ku Centre. This needs to be investigated further.

· Computer hardware knowledge is still in short supply so when there are problems, for instance power outages can cause difficulties with computers and they happen often. TAFE have a very supportive help desk who use remote desktop control to offer solutions to staff, however people on the ground need a greater level of knowledge regarding these matters.
Lessons learnt
· Aboriginal people in The Lands have no issue with adopting computer technology and using online platforms, participants adapt well to changes. In fact, it is often non-Anangu staff who have reservations and confidence issues with exploring new technologies.
· Anangu can see the possibilities of using online communication, especially to communicate in language, quickly experiment and introduce others to the new methods on offer.
· The use of online delivery and learning support increases the courses which can be offered to people living in remote areas and the flexibility with which they can be delivered. Specialist and guest lecturers can join people remotely through online platforms such as Centra (Elluminate, Second Life). This is a critical factor as many people living in these communities are often away in regional centres for various cultural, medical and other business for scheduled face to face sessions and this increases the likelihood of between session ‘catchup’ so courses can be successfully completed.
· People in communities want their children to have opportunities to further their skills in using computer technology, knowing this is a key area of skill for employment and study.
· Staff and participants need to see a real benefit and use when new technologies are introduced. They are responsive when their teaching and learning needs are met. Communication with staff and participants is important in order to negotiate/deliver skill training for individual needs. Initial online PD was mandatory and this meant that lecturers and admin assistants all knew the capability and operation procedures of the online platforms being used.
· Success as always breeds confidence. Take things slowly and provide relevant but manageable challenges for which people have been adequately trained.
· Cooperation and support at all levels of the organisation are essential for beneficial outcomes and further development options. Keeping management informed and aware of achievements and difficulties keeps the process of change dynamic. Investment by management in the process through support, negotiation and adequate professional development can enable the embracing of new approaches by all involved.
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